
DEFENSE
Hampton Roads is the nation’s top region for per-capita defense spending 
and a cornerstone of the U.S. maritime industrial base — home to nuclear 
aircraft carrier construction, 25% of national shipbuilding capacity, and a 
workforce of over 330,000 defense professionals supported by 18 military 
installations and NATO’s U.S. headquarters.

ENERGY
A national leader in clean and resilient energy, Hampton Roads anchors the 
country’s largest offshore wind project, advanced nuclear innovation, and 
next-generation energy research, powered by a robust green workforce and 
$200M+ in R&D annually.

LOGISTICS
Home to The Port of Virginia — one of the most advanced and unconstrained 
on the East Coast — Hampton Roads connects 200+ global markets with 
deep channels, on-dock rail, and a logistics workforce serving nearly half the 
U.S. population within a one-day haul.

A CONSTELLATION OF 
AEROSPACE INNOVATION
Spanning NASA Langley to Wallops 
Island, Hampton Roads forms a 
complete R&D-to-launch aerospace 
corridor driving hypersonic, lunar, 
and autonomous flight innovation 
— supported by a thriving cluster 
of uncrewed systems firms and 33 
educational institutions producing 
25,000 graduates yearly.



HAMPTON ROADS MARITIME  
TRAINING SYSTEM (HRMTS)
Led by the Hampton Roads Workforce 
Council, HRMTS develops a mission-
ready workforce for the maritime and 
shipbuilding industries through aligned 
training and certification programs.

SECURE ENERGY  
FUTURE CENTER
Led by Virginia Tech Corporate Research 
Center, this testbed will examine 
new forms of energy and serve as a 
launchpad for the next generation of 
energy technology.

ELIZABETH RIVER  
DREDGING
Led by the Virginia Maritime Association, 
this project focuses on dredging the 
eastern branch of the Elizabeth River to 
ensure maritime readiness.

757 COLLAB DEFENSE  
TECHNOLOGY ACCELERATOR
In partnership with NavalX Mid-Atlantic  
Tech Bridge, this accelerator propels  
high-potential startups in critical 
technologies into the Department of 
Defense contracting space.

HAMPTON ROADS 
AMBASSADOR CORPS
A Council of Retired military Executives 
(CORE) leveraging their networks 
through coordinated outreach, trade 
missions, and peer engagement to 
benefit regional growth efforts.

NEXUS
An innovation hub accelerating 
autonomous systems across air, land, 
sea, and space — uniting testing, 
commercialization, and workforce 
development to grow the nation’s 
uncrewed systems sector.

AUKUS CENTER  
OF EXCELLENCE
A series of subnational hubs in Hampton 
Roads (located at William & Mary’s Whole 
of Government Center of Excellence), South 
Yorkshire, and Adelaide that collaborate on 
submarine industrial base innovation.

DEFENSE EFFICIENCY &  
PRODUCTION CENTER
A public-private hub enhancing the U.S. 
maritime industrial base — built to increase 
production throughput, strengthen 
supplier networks, and streamline defense 
manufacturing across the region.

THE HAMPTON ROADS PLAYBOOK:

STRENGTHS DEFINED,  
STRATEGIES ALIGNED
The Playbook is Hampton Roads’ game plan to build on the industries that define us and 
to strengthen the cross-cutting drivers that fuel long-term growth. With this Playbook, 
Hampton Roads is on offense — designing our own projects to improve the economy 
rather than waiting for opportunities to arrive.

We’re not just waiting for deals — we’re building them through the DEAL 
framework: Defense, Energy, Aerospace, and Logistics. These four industries are 
uniquely anchored in regional assets and positioned for growth.

The Playbook pairs these sectors with critical growth drivers — workforce, 
innovation, infrastructure, and supply chain — to create a framework for 
transformational projects. To qualify, projects must have a regional sponsor, a defined 
set of players, a clear timeline for success, and a projected capital stack. Those that 
meet the bar can leverage the Playbook’s research, regional asset map, and steering 
committee guidance for implementation.

While the Playbook is designed as a living document, it launches with eight initial 
projects that set the stage for future growth:

Hampton Roads stands as one of America’s most strategically 
connected regions — where defense, energy, aerospace, 
and logistics converge to drive national strength and global 
reach. Anchored by the world’s largest naval base, NASA’s 
first research center, the biggest offshore wind project in 
America, and the deepest and most advanced Port on the 
East Coast, the region links national security, clean energy, 
advanced manufacturing, and international commerce 
through shared infrastructure, innovation networks, and a 
mission-ready workforce.

Here, federal investment and private enterprise move in 
lockstep. Shipyards build both nuclear carriers and offshore 
wind components; NASA Langley and Jefferson Lab advance 
aerospace and energy research; and the Port of Virginia 
connects 200+ global markets with unconstrained multimodal 
access. Positioned midway along the Atlantic seaboard, 
Hampton Roads places nearly half the U.S. population within 
a single day’s reach — tying defense supply chains, renewable 
energy projects, and digital infrastructure to international 
trade routes and data corridors.

This powerful combination of assets, partnerships, and 
geography makes Hampton Roads far more than a regional 
economy — it is a national gateway and global hub for the 
industries shaping America’s future. From sea to space, the 
region fuels innovation, resilience, and connection at a scale 
few places in the world can match.


